NCDOT Safe Routes to School
Planning and Programming Grant Application
APPLICATION WORKSHEET • 2026
About the Application Process
This document is intended as a worksheet for response preparation. All applications must be submitted using the online Smartsheet application by 11:59pm on Friday, November 6, 2026. The Smartsheet application form and additional guidance can be found on the website. 
Overview: Before you apply
Review the NCDOT Safe Routes to School Planning and Programming Grant information, eligible activities, and funding requirements for more details.
· Project proposals should cover 18 months and cost between $25,000 and $400,000. 
· Funding may support planning, programming, program coordination or staffing, demonstration projects, stand-alone equipment or materials, and other eligible non-infrastructure activities. Applicants do not need to request a coordinator or staff position.
· Projects may serve one school or multiple schools. The proposed budget, staffing, and activities should be proportionate to the project's scope and reach.
· Projects must clearly serve K-12 students at public and/or private schools and support safe walking, bicycling, or rolling.
· NCDOT funding is reimbursement-based. Applicants must be able to pay eligible expenses before requesting reimbursement.
· The program requires a 20 percent local match. Applicants must include the full match in the project budget and identify the anticipated source and status in Part I.
Applicants must submit the NCDOT work plan and budget templates. Selected applicants will work with IMD to refine the scope, schedule, deliverables, evaluation measures, and reporting requirements.


Questions: Contact Jennifer Delcourt, Statewide Planner and Safe Routes to School Program Manager, Integrated Mobility Division, NC Department of Transportation at jadelcourt@ncdot.gov or 919-707-2609.
About This Application
The application is organized around the six criteria used in the reviewer scoring rubric. Points are shown in section titles so applicants can see how each part of the proposal is weighted. Proposals may be awarded a maximum of 100 points. 
Strong applications do not need to be lengthy. Provide enough information for reviewers to understand the need, the proposed response, who will benefit, whether the project can be carried out successfully, and whether the budget is realistic.
Previous grantee performance is not part of the 100-point review score. NCDOT may apply a separate deduction for documented performance issues under previous awards, using a consistent assessment established before application review.
Scoring at a Glance
	Scoring Criterion
	Points
	Application Part

	Project Need and Safety
	25
	Part C

	Proposed Strategies
	25
	Part D

	Budget
	15
	Part E

	Implementation Capacity
	10
	Part F

	Comprehensive Access and Priority Populations
	15
	Part G

	Coordination, Collaboration, and Partnerships
	10
	Part H



Application Questions
*Denotes a question that is required to be answered. 
Part A. Applicant Information (required, not scored)
Name of Lead Agency*: [Short answer]
UEI (Unique Entity Identifier)*: [Short answer – This 12-digit alphanumeric code is federally issued to any entity receiving federal grant dollars]
Project Title*: [Short answer]
Department: [Short answer]
Primary Contact Name*: [Short answer]
Contact Title*: [Short answer]
Contact Email*: [Short answer]
Phone*: [Short answer]
Street Address*: [Short answer]
City/Town*: [Short answer]
ZIP*: [Short answer]
County/Counties Served by Lead Agency*
Please specify the lead agency’s service area, which may not be the same as the project’s service area. 
[Short answer]

NCDOT Safe Routes to School funding is provided on a reimbursement basis. The Lead Agency must be able to pay eligible project expenses and request reimbursement from NCDOT in accordance with the reimbursement agreement.

Is the Lead Agency eligible, willing, and authorized to enter into a reimbursement agreement with NCDOT?*
· Yes
· No
Part B. Program, Project, and School Information (required, not scored)
B1. Program Status
Which best describes the Safe Routes to School program or initiative that will carry out this project?*
· New program or initiative
· Existing program or initiative
Program status does not affect scoring during this funding cycle. NCDOT is collecting this information to better understand applicants and program needs.
If this is an existing program or initiative, briefly describe when it began and the primary activities currently underway. [Maximum 1,500 characters]
If Safe Routes to School activities in the proposed project area is new or has been limited to date, briefly describe the barriers that have prevented or limited activity and how this funding could help overcome those barriers. [Maximum 1,750 characters]
B2. Project Type
What type of work are you requesting funding for? Select all that apply.*
· SRTS Planning
· Programming (education, encouragement, and engagement activities)
· Program coordination or staffing (new or existing staff)
· Demonstration projects
· Equipment & materials
· Minor safety improvements
· Other eligible activity
See the NCDOT program guidance document on the website for eligible planning and programming activities. 

Conditional questions if Planning is selected:
For this application, a Safe Routes to School plan is a community-informed plan that identifies barriers to safe walking, bicycling, and rolling for students and recommends prioritized programs, policies, operational practices, and infrastructure improvements. The scope should be appropriate to the school or geographic area being studied.
What geographic scope will the proposed planning cover? 
· Single-school plan
· Multi-school or school-cluster plan
· Districtwide plan
· Communitywide plan
· Other
Will this plan be new or will it update an existing plan? 
· New
· Update existing plan
If updating an existing plan, when was the previous plan completed?  [Year or date]
B3. Existing Plans
Is there an existing Safe Routes to School plan or another plan (i.e. bike/ped plan, regional safety plan, etc.) that addresses student walking, bicycling, or rolling within the geographic area you propose to implement this project? A previous Safe Routes to School plan is not required to receive funding.
· Yes
· No
· Unsure
Conditional question if Yes:
Link to plan(s): [URL]

If yes, briefly identify the recommendation(s) in the plan, with page numbers, that the proposed project would carry out or advance. [Maximum 1,000 characters]
B4. Overall Project Service Area
What best describes the geographic area the proposed project will serve? (Select one)*
· Individual school
· Cluster of schools 
· School district
· Communitywide
· Countywide
· Regional
· Other
B5. Schools Participating in the Project
Complete and upload the NCDOT School Information Template to identify the schools expected to participate directly in the proposed project, their total enrollment, Economically Disadvantaged Student (EDS) percentage, and school type. The completed file should be attached to your application submission in Smartsheet.
1. On the EDS Lookup tab, filter the District column and enter “Yes” beside each participating school. Do not select the District total row. The selected schools will populate automatically on the School Information tab. 
2. Complete the School Type and Grades Served fields for each selected school on the School Information tab.
3. For a districtwide project, also enter the district name, official district enrollment, and district EDS percentage using the District total row in the lookup.
If a participating school does not appear in the EDS Lookup, enter its information manually on the School Information tab using the best available enrollment and EDS information.

Number of participating schools*: [Number]
Total enrollment at participating schools*: [Number]
Part C. Project Need and Safety (25 points)
C1. Project Need and Safety
Describe the transportation and safety needs in the service area that this project is intended to address.* [Maximum 4,000 characters]
Explain the conditions in the service area affecting students' ability to safely walk, bicycle, or roll to and from school, who is affected, and why the project is needed. Describe the information that helped you identify these transportation needs and safety concerns. Relevant information may include:
· Safe Routes to School or other plans
· Student, caregiver, school, or community input
· Walk or bike audits
· Arrival and dismissal observations
· Transportation or traffic data
· Vehicle speeds or crossing conditions
· Crash or near-miss information
· Student travel information
· School policies or practices
· Perceptions of safety
· School transportation or operational information
· Other locally identified needs or conditions
You do not need to provide every type of information listed above. Crash data are not required; crashes involving students are relatively uncommon and may not fully represent risk, near misses, or perceived safety. Focus on the locally relevant information that best explains the need and safety concerns.
Part D. Proposed Strategies (25 points)
D1. Project Summary
Briefly summarize the project you are proposing.* [Maximum 2,500 characters]
Describe the primary goal of the project; the schools, students, and communities it will serve, and the main strategies or activities you will carry out. 
D2. Proposed Strategies and Activities
Describe the strategies the project will implement to help students safely walk, bicycle, or roll to and from school and in daily life.* [Maximum 4,000 characters]
Organize your response around the project types selected in Part B, such as planning, programming, program coordination or staffing, demonstration projects, or other eligible activities. For each major strategy, explain which need or barrier identified in Part C it is intended to address, the change you expect it to produce, how it will reach the students and populations identified in Part G, and its approximate reach or scale.
D3. Proposed Work Plan
Complete and attach the NCDOT Proposed Work Plan Template. Use one row for each major project activity and identify the major tasks, approximate timing, expected deliverable or output, measure of completion or result, and related budget item.
Do not repeat the application narrative. Reasonable estimates are acceptable.
Part E. Budget (15 points)
Complete and attach the NCDOT SRTS Budget and Justification Template. The budget should be detailed enough for reviewers to understand how the total budget request was calculated, whether costs are eligible and reasonable, and how expenses connect to the proposed strategies. Budgets must be between $25,000 and $400,000. All purchases must comply with applicable federal and NCDOT procurement and purchasing requirements.
E1. Budget Summary
Total Project Cost*: $
Total NCDOT Funds Requested (80% of total)*: $
Required Local Match (20% of total)*: $
E2. Detailed Budget and Justification
Download the NCDOT Budget and Justification Template. Review the Example Budget tab, then complete the Budget tab.
Use one row for each major expense. Related low-cost items may be grouped, and large purchases may be described as a package or lot when the final quantity or configuration is not yet known. Personnel expenses must show the calculation basis and estimated level of effort.
Complete the yellow cells and confirm that each line displays “OK” and the overall budget is balanced before uploading the workbook. Attach the completed file to your application in Smartsheet. 
Part F. Implementation Capacity (10 points)
This section is intended to show that the applicant has a credible path to start, manage, and complete the award. Time paid with grant funds must be devoted to eligible project activities, including project-related training.
F1. Project and Financial Contacts 
	Function
	Name
	Title / Organization
	Email / Phone
	Percent time on Project

	Project lead / oversight
	
	
	
	

	Project coordinator / implementer
	
	
	
	

	Financial management / invoicing
	
	
	
	




F2. Implementation Capacity
Who will be responsible for carrying out the project, and how will the applicant ensure enough staff or contractor capacity is available to implement the proposed strategies and work plan? [Maximum 1,250 characters]
Identify the responsible staff, any positions or contractors to be hired, or partners that will have substantial responsibility for carrying out the project. Briefly describe their anticipated roles and responsibilities and explain how the applicant will ensure sufficient capacity is available.
Resumes for responsible project staff*
Attach current resumes for the project lead and other key staff whose qualifications are relevant to demonstrating the applicant's ability to carry out the proposed project.
· Combine multiple resumes into one PDF or DOCX file when possible. 
· For a position that has not yet been filled, include the proposed position description instead. 
· For a contractor that has not yet been selected, include a brief description of the services and qualifications that will be sought.
F3. Getting Started 
What major steps, if any, will be needed to begin the project? [Maximum 1,000 characters]
Examples may include hiring, contracting, procurement, agreements, or internal approvals. Briefly explain how these steps will be completed and any challenges you anticipate in implementing your proposal.
Part G. Comprehensive Access and Priority Populations (15 points)
G1. Priority Populations and Barriers
Are there students or populations within the schools or communities served by this project that experience greater barriers to safely walking, bicycling, or rolling?* [Maximum 1,500 characters]
Please describe who experiences these barriers, what barriers they experience, and how you identified those barriers. 
Applicants may consider information such as:
· Prior engagement or evaluation specific to priority populations
· Economically Disadvantaged Student & National School Lunch Program data
· Disability or mobility needs
· Limited access to transportation
· Geographic isolation
· Other locally identified conditions

G2. Reaching Priority Populations
How will the proposed project and strategies intentionally reach and address barriers for the priority population(s) identified above?* [Maximum 1,500 characters]
Describe specific approaches that will help remove barriers to participation or make activities accessible and useful. These might include:
· Working with trusted community or school partners
· Translating materials and/or making them accessible 
· Identifying the most convenient locations and timeframes for events and activities
· Providing equipment, accessibility tools, route adjustments, or other participation supports
· Adapting events and activities for students with disabilities
· Targeting outreach to priority populations
· Other approaches appropriate to the community
Part H. Coordination, Collaboration, and Partnerships (10 points)
H1. Project Partners
Identify the partners that have or will have a meaningful role in planning, implementing, supporting, or evaluating the project. Do not list partners solely to demonstrate the number of organizations involved. Such partners could include school districts and/or specific schools; Parent Teacher Associations; local or regional governmental agencies; community organizations or nonprofits; local businesses, etc. 
	Partner / Organization
	Role in Project
	Specific Contribution or Responsibility
	Confirmed or Prospective

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


H2. School and Community Involvement
How have schools, students and youth, caregivers, community members, or other relevant stakeholders helped identify the need for this project or shaped the proposed approach and strategies?*  [Maximum 1,250 characters]
Describe how these groups will continue to participate during implementation, where appropriate.
Part I. Local Match (required, not scored)
The total project budget must include the full 20 percent local match. This section asks for information about the anticipated source and current status of that match. Applicants do not receive credit for contributing more than the required amount.
Required match amount (20% of total project budget)*: $
Anticipated source(s) of match*: [Short answer]
Current status of the required match*: Select one.
· Secured or formally committed
· Source identified and expected to be available, but final commitment is pending
· Potential source identified, but significant uncertainty remains
· Required match source has not yet been identified
If applicable, explain why you don’t have access to any potential match funding. [Maximum 750 characters]
Describe any sources you have already investigated and why they can’t meet your needs (i.e. local foundations, state and local general funds, councils of government, planning organizations, etc.). 
NCDOT is investigating potential options to help provide matching funds to communities that are unable to come up with their own. NCDOT does not guarantee that any funding will be available for matching funds.  
If the match is not yet formally committed, briefly describe the steps and anticipated timeline for confirming it.
[Maximum 750 characters]
Part J. Certification and Supporting Documents (required, not scored)
J1. Additional Supporting Documents
Submit the required supporting documents by attaching them to your Smartsheet application. 
Use the check boxes below to confirm that each document is attached. 

1. ☐ School Information Spreadsheet
2. ☐ Proposed Work Plan
3. ☐ Budget & Justification Spreadsheet
4. ☐ Draft or final board resolution
5. ☐ Lead Agency authorization letter
6. ☐ School district and/or school letter(s) of support
7. ☐ Partner letter(s) of support (for partners with substantial financial or implementation roles, as applicable)
8. ☐ Resumes 
9. ☐ Proof of Indirect Cost Rate (if applicable)
J2. Certification
By submitting this application, the authorized representative certifies that the information provided is accurate to the best of their knowledge, the Lead Agency is authorized to apply, and the Lead Agency will comply with applicable NCDOT requirements if selected.

Authorized Representative Name and Title*: [Short answer]

Certification*
☐ I certify the statements above.

Record of Updates to this Form
10/13/26 – Total funding amount updated from $300,000 to $400,000; UEI field added to Part A. 
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